
 

Register online at:  www.iir.com/registration/narc.cfm 

Narcotics Commanders Workshop 

 January 12–14, 2010    Phoenix, Arizona 
 

 
 

About the Training: 

The Narcotics Commanders Workshop is a three-day 

course designed for multijurisdictional task force 

commanders and supervisory personnel in the area  

of multiagency narcotics enforcement operations.  

It focuses on multiagency response training needs in  

the investigation and prosecution of narcotics trafficking 

conspiracies.  This workshop provides valuable training 

for new and experienced managers, supervisors,  

and senior investigators seeking advancement.  

Instruction includes practical exercises covering both 

administrative and operational aspects of task force 

enforcement efforts. 

 

Training Topics: 

 Task Force Leadership 

 Task Force Policies and Procedures 

 Task Force Personnel and Training 

 Confidential Informants 

 Law Enforcement Intelligence and Case Management 

 Operations Planning  

 Undercover Operations and Risk Management 

 Raid Issues 

 Managing Critical Incidents 

 Special Considerations for Meth Labs 

 

No Tuition or Registration Fee: 

There is no registration fee.  Travel/per diem expenses 

are the responsibility of the attendee.  Training is 

coordinated by the Institute for Intergovernmental 

Research
®
 (IIR) and made possible through BJA 

funding to IIR. 

 

 

Training Cohosted by: 

 Arizona Criminal Justice Commission 

 Arizona Narcotic Officers Association 

 Rocky Mountain Information Network
®
 (RMIN) 

 Southwest Border HIDTA/Arizona Region 

 Tempe Police Department 

 United States Attorney’s Office,  

  District of Arizona 

 

In Cooperation With: 
 National Narcotic Officers’ Associations’ Coalition  

 

Training Location: 

RMIN 

2001 West Pinnacle Peak Road 

Phoenix, AZ 85080 

 

Class Schedule: 

Janaury 12   Check-In 8:30 a.m. – 9:00 a.m. 

  Training 9:00 a.m. – 5:00 p.m. 

January 13  Training 8:30 a.m. – 5:00 p.m. 

January 14  Training 8:30 a.m. – 4:00 p.m. 

 

Questions? 

For questions regarding registration and course content, 

call (800) 446-0912, extension 282 (8:30 a.m. through 

5:00 p.m., ET).  Accommodations will be made for 

individuals with disabilities as defined by the Americans 

with Disabilities Act (ADA).  Contact IIR for further 

information. 

 


